CONSTRUCTION

QUALITY POLICY

RC Construction are committed to consistently meeting our customer’s expectations and
contract requirements at the lowest possible cost.

To meet our commitment, we will:

Ensure that everyone knows their obligations with senior managers providing visible
leadership and commitment

Provide a Quality Management system based on AS/NZS I1SO 9001 to manage Quality
using internal and third-party audits and inspections to monitor compliance

Comply with all applicable legislation standards and contractual obligations

Develop a “getting it right and on time” culture within our organisation through
inductions and training

Ensure continual improvement of quality performance by setting objectives and
targets which are communicated and regularly reviewed

Engage suppliers and subcontractors who commit to and support this policy
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